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Executive Summary:

MMS is a voluntary development organization working among marginalized,
destitute, disadvantaged and under privileged section of society since 1994 in
Ichak Block of Hazaribag district. During the year 2023-2024 the range of
activities includes Violence against women and girls, promoting safe mobility and
counter trafficking, engaging men and boys to address gender equality, Case work
on violence against women, Health awareness, Child marriage prevention
program, Migrant laborers and their family, It’s my body program. The
appreciable support of community, volunteers, staffs, and members of governing
board, consultants and community we have been able to achieve a meaningful
result.

Violence against women and girls, leadership development of women is the major
thrust of our work during the year. The domestic violence against women is
addressed and also leadership quality among women, The PWDVA 2005 and its
effective implementation in the state also advocating for Jharkhand women policy
in the state. Kishori group promoted in the whole working area. Child marriage,
witch hunting and trafficking are the major concern of the program.

Child marriage is a major concern of the area and child marriage program started
during the year to address the practices of child marriage in Ichak block of
Hazaribagh district.

The area is more prone to migration and people migrate to other places for their
livelihood. We are working with migrant laborers as well as their families in
Hazaribagh district.

Nazaria Badlo campaign for women’s right and promoting leadership among girls
is the major focus of the work during the year.

Promoting safe mobility and counter trafficking are the major area of work also
dealing with right to mobility of women and girls.

It’s my body program is to make the girls and young women confident about the
SRHR

(Sexual and reproductive health and rights) are the major focus of this year
program

At the end I would like to extend my heartfelt thanks to our well wishers and
support providers.

Devyani Verma
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History of the Organization
Mahila Mukti Sanstha is grass root level women voluntary organization
which is concentrating on the issues like the community empowerment,
capacity building, skill development, entrepreneurship development,
advocacy and awareness development on several selected issues. The key
focus and the target groups of the organization is women and girls belonging
to the deprived classes mainly SC, ST, OBC and victims of General Classes
women. During these programs we promote awareness among the women
and girls to improve their health status, economic and social position etc. our
organization being a women organization has fought for the causes of the
women like dowry deaths, witch hunting, Sexual harassment in work place,
Domestic Violence, women and child trafficking and other women related
issues. The success of the proposed activities mainly depends on the
adoption of appropriate communication strategies, development of plan of
action M.L.S. proper monitoring and the evaluation system in the project
areas among the backward communities.
Since long back, in the cases of women exploitation, molestation, girl child
infanticide, dowry death cases and women suicide, the block Ichak of
Hazaribagh is ranked the highest in all over India based on the Studies of
National Women Commission. Hence, the likeminded youths of Hazaribagh,
and other district of Jharkhand got united in the year 1993 and organized a
platform to go for interventions against the issues of women folk.
In the year 1994, the organization received the legal status with its
registration under society registration Act XXI, 1860.
While in interventions it was felt that women, adolescent and child come
under the component of overall development that could bring the
sustainability for the interventions taken by the organization in
the long run. Simultaneously, the organization got permission for the
foreign fund receiving and utilization in the year 2001 and also received the
income tax exemption under section 12 A.

Organization’s Vision: -

Established of an ideal society through enriching the economic, Social,
Physical, Mental and Leadership Status among Women, Adolescent and
Children.

Mission:
e To encourage, orient and train elected representatives in Jharkhand on
PRI/PESA enabling them to promote women’s role in all tiers of PRI.




To motivate the girls as well as parent for sending their children (girls)
for school and for higher study.

To motivate for delay in early marriage.

To provide the knowledge among the adolescents to both who are in
school or drop out.

To motivate the adolescents to start discussion in group about the
reproductive and sexual health that they can take the preventive
measure from the UTI/RTI/STI/HIV/AIDS.

To motivate the girls and parent for delaying the marriage.

To motivate the women for control on their life regarding the marriage
as the partnership, discuss with partners about the needs and rights.
Delaying in the first pregnancy and best care during the pregnancy.

To Sensitize and mobilize village leaders, counterparts of women Elected
Representative and community members, Particularly women for
proper implementation of PRI/PESA

To initiate advocacy campaign at different levels-Panchayat, Block,
District and state to enhance women participation in Panchayats.

Social mobilization to foster increased and sustained demand for timely
and appropriate preventing and curative services. Delivery of timely and
quality preventive and curative services in project area.

Awareness generation, people’s participation in development process,
vigilance and co-operation of the village community as a whole to bring
social transformation radical change in the existing system.
Empowerment of women through formation and of self help group,
Women Resources Group.

Promotion and development of community by way of health education,
health training and awareness campaign.

Creation and promotion of employment opportunities through people’s
participation with social reference to rural poor women and marginal
farmers.

Organizing and conducting trainings, seminars, workshop on
development issues.

To run free legal aid corners for deprived women and girl children.
Awareness creation regarding the health and hygiene amongst girl
children, and mothers through immunization, family planning, education
for prevention steps of diseases etc.




e To motivate the adolescents to start discussion in group about the
reproductive and sexual health that they can take the preventive
measure from the UTI/RTI/STI/HIV/AIDS.

Intervention area:

Direct Intervention of MMS

State District Block No. of No. of
Panchayat | Village

Hazaribag |Ichak 19 99

Jharkhand Padma 4 15

Bishnugarh 2 10

Barkattha 8 40

Daroo 4 20

Katkamsandi 2 10

Barhi 2 10

Total 41 204

Activities undertaken during the vear 2023-2024

1. Peoples Organization (collectives) :

Mahila Mukti Sanstha believes that peoples collective are the
corner stone of developmental activitiess MMS 1is working in
Hazaribagh District focusing on organizing people both men and
women at village level and their capacity building so that they
themselves would be able to solve their own problems. The village
community they have capacity and the only thing is to organize
themselves and to facilitate to get the work done. We believe that
once the village community organized and empowered most of the
village problems will be solved. As we enter in a village the
foremost activity is formation of people’s organization and all
other developmental activities are undertaken through these
people’s organizations. At present we have separate organization

for men and women. The village level people’s organization meets




on regular basis and they discuss village problems and day to day
village situation. The participation of village level people’s
organization ensure in all the steps from planning to

implementation to monitoring to supervision of the program.

Women groups: -

Self Help Group - 150
Kishori group - 40
Men’s Groups: -

Kisan Sabha (Samiti) - 10
Boys Group - 10

These groups/people’s organizations are the point of intervention in the villages also we
are doing capacity building drive for the groups so that they would be able to mobilize

Govt, schemes .These groups are capable to solve the village level problems.

2. Violence against women and girls and leadership development among women.: -

MMS is working in 10 villages of Ichak block under these collectives of
women, girls, men and boys and their regular meeting and capacity building
done throughout the year.

The grass root women’s collective are the core and through their capacity
building and empowerment the women from the group they take the cases of
violence at village level also counselling of cases of violence and go for
redressal. During the year the major focus would be Jharkhand women
policy and effective implementation of PWDVA 2005.. The target group
under this project are socially excluded groups schedule caste, schedule
tribe, backward and minority class people in majority as the composition of
the area is mostly backward.

Women groups at village level they have understanding on gender and
violence issues and they are dealing with the issues emerging of domestic
violence at villages also they are capable of doing counseling of cases and
disputes at village level. Women groups are coming forward to take domestic
violence issues and especially child marriage issues at village level. They
have made continuous efforts to build up healthy rapport with Govt.
Department to avail the entitlements under government facilities. The groups
have been effective at block level and have received support in helping
women in accessing govt. facilities. A woman’s collective raising their voice




in their community area and at block offices. They are doing awareness
generation program to provide knowledge on the related issues with women.
They are monitoring the gaps the implementation of schemes and services at
village level. The tribal, backward and minority class women they are
becoming aware on the issues and demanding their rights with the respective
departments.

The women they are now aware about the provisions and laws related to
women and they are accessing their rights and entitlements. Women and girls
are organized and acting against violence against women and girls. The
women are coming into leadership role and decision-making role and girls are
taking proper action for their education, marriage etc. The girls they are
raising voice for their education and marriage they oppose child and early
marriage and also convincing others not to go for child marriage. The women
and girls’ group are more effective and taking domestic violence and child
marriage issues on priority. Also, the girls and women they are taking part on
other social activities, gram sabha meetings, SMC meetings etc.

Once the men and boys organized on gender related issues as they have the
role in decision making within the family and society they are now
cooperating the women’s and girls’ for gender equality and child marriage
issues, We have also boy’s group and men’s group to support the initiative
taken by the women and girls also the women issues are not only the women
issue but it a social issue and everybody has concern on this. The male
members are raising voice against violence especially domestic violence and
child marriage. They are also changing their attitude and behavior to bring
equality in the society.

The gender social norms and violence against women and girls has been
taken and community mobilization, awareness generation and capacity
building are the regular process through the women collectives, girl’s and
boys’ groups and Men’s group in Hazaribagh district. The community
groups have developed understanding on the issues like violence against
women and girls, domestic violence and child marriage there are link with
social norms prevalent in our society. So, to break the harmful social norms
and set a positive norm in the society it is the regular efforts of the groups
started to change the harmful norms in the society.

Education institutions at two blocks/district level identified to change the
norms within the institutions and its link with VAWG The youth leaders
boys and girls identified from 10 working villages who are sensitive in
taking gender issues and to change the harmful social norms. These youths
are taking leadership role in the villages and also raising voice against child
marriage and violence on women and girls. The community influencers and
district level influencers identified and two sessions each at block level and




district level organized with them and the DLSA, CDPO, PRI members,
Sahiya Sahayika, ANM, Para teachers are joining hands to work together to
set the new positive norms on child marriage and violence against women.

3. Prevention of Child Marriage and early union Program in Hazaribagh district:-

Mahila Mukti Sanstha is working in 20 villages of Ichak block of
Hazaribagh district with “Pragati Kishori Samuh” and Community people
especially parents, Stakeholders, PRI, Govt. officials, frontline workers and
traditional leaders under this project .The progress during last year was very
good as the target groups are taking interest in the program the Pragati
Kishori group are formed and regular fortnightly meeting of Pragati kishori
group conducted in which session plan adopted to discuss about child
marriage and early union issues also SRHR issues. Quarterly meeting with
parents and discussion on to give opportunity to their daughters to complete
their education and health care. Briefing in parents meeting about the session
plan of Pragati Kishori group meeting like SRHR issues, if any issues and
problems arises in the group or village level the parents group they take
appropriate action against it.

The Child marriage and early union program in the area is progressing in
positive direction as people respond the need of the girl’s age of marriage
their education and health issue in priority. The girls they have started
raising questions in the family and groups about their marriage and they
want to be more careful about their carrier. In most of the cases the
guardians also become sensitive about the age of marriage and the carrier of
their children’s girls in the villages.

The stakeholders especially teachers in the villages and Mukhiya they also
started to speak on the issue in gram Panchayats and schools also at
community level.

Sports and games for girls in schools and community level promoted in all
20 villages. Football match of girls is regularly organized for practice in the
area. Girls are coming forward to take it and leadership role in the
community works and sports. The Pragati Kishori group is regular and they
are coming forward to take action and more than the target girls are enrolled
in the groups we have 600 girls enrolled in groups. Girls have raising their
voice within the family and in groups as well. Their participation in all
activities and sports has increased and they are taking interest on it. The
Parents and guardians also accept that Child marriage and early union in
practice in their village and they want to promote their girls for their better
carrier. Girls are taking sports and games activities role play and also in
leadership role Outside the home in community also Girls are taking action




against the evil. Meeting with Govt. Officials at block and district level it
was fruitful and the Govt. officials given word to support the program in the
district. DCPO of Hazaribagh District Sanjay Prasad has supported our
program and advised to support Govt. structure VLCPC in all your work and
strengthen the groups. The teachers and AWW of the area they are giving
space in their school/AWC and also promoting this concept to prevent child
marriage and early union in the schools and community.

Now the girls have started taking action against child marriage and also the
guardians became sensitive on the issue and they are promoting their
daughters for higher education. The stake holders and village leaders are
also supporting the program and now there is check on child marriage cases
in the area.

4. Meri Panchayat Meri Shakti. (Strengthening feminist leadership in community
level): -

There are 57% elected women PRI members in Jharkhand and under this program MMS
work for increasing of knowledge to elected PRI members, service providers, EWRs, and
other rural women. MMS organized training programs related to rights, roles and
responsibility of Panchayat and women PRI members, Barriers to the work of Women
Panchayat Representatives, role of local government and village level government
schemes. Total 24 training programs organized in Panchayat level and 10 block level of
580 Women PRI Members and AWW, ANM, Sahiya & Self-help group leaders in this
year 2023-24.The objective of this program is to bring leadership role and decision
making power on women’s hand and it is very successful in the area. Now the elected
women PRI members are taking their own decision regarding the women issues and
village development plan.

5. Promoting safe mobility and counter trafficking: -

MMS is working on women’s right issue and also promoting safe migration in Hazaribag
district. The community people migrate to other places for their livelihood and the
ignorant and backward class of people are practicing unsafe migration.

Jharkhand there is lot of migration at village level where people migrate for their
livelihood to other places and unsafe migration is noticed in many places. Jharkhand anti
trafficking Network is working in 13 districts of the state and we are directly working in
Hazaribagh district. Seasonal migration and interstate migration both can be seen in
almost all villages we are with the view that they go to other places with complete
information and preparation before migrating to other places.

We are working through migrant forum in 10 villages information center at central place
and learning materials to make people aware on the issue of safe migration.

6. District level conference to prevent child marriage: -

Child marriage issue is the major concern of our organization and with rhe support of
Girls not brides District level conference organized for the prevention of child marriage
of adolescent’s girl and young women, MMS organized workshop Involving district level




stakeholders with elected members in Ichak Block with elected women representatives
and other CBOs, community level leaders in community people especially girls and
young women with the support of Girls Not Bride. More than 200 people participated in
this program and took an oath to avoid child marriage. The community people girls and
young women they took active part in the program also they understand that there is
career and health before marriage and marriage only after completing the study and
gaining full maturity. Very good response sounds though out the community level among
girls and guardians. The young girls they have started raising their voice in the family
regarding marriage and they are more concern about their future. The prevention of child
marriage campaign spread in the whole district and it contributed to restrict the child
marriage cases in the district.

7. 16-days activism program:

16- days of activism is one of the continuous activity of the organization as we work on
gender and women’s right issue.

Every year we organize 16-days of activism program in Hazaribagh district to end
violence against women and girls this year also with the support of CREA we are
working in Hazaribagh district of the state and a regular process of capacity building is
done by CREA. During the year on 16-days of activism we have organized lot of
programs like football tournament for girls we have organized football tournament for
girls in the area. District level seminar, village meetings and program in school colleges
were organized in the district during 16-day of activism. lot of appreciation came from
the community and society. The focus of all the programs is to prevent violence against
women and girls and ensuring women’s right. Women are becoming aware and started
raising voice against exploitation and injustice. Making the community people women
and girls aware about their rights and violence against them.

8. Sensitization Program:

We are working in Hazaribag district from last three decades and sensitization of
women and girls also men and boy on different issues are the regular process of
our organization. Apart from the above also we work for Govt. developmental
schemes, health and education, environment etc.

We have awareness drive on health and environment through out the area to make
people aware on health issues like SRHR, TB, Malaria, Diarrhea, STD/HIV/AIDS
etc. Also, the environmental aspects like prevention and green cover and plantation
of new plants in the area. The awareness campaign through wall writing, village
meetings, Distribution of learning materials like pamphlet and posters etc. Also
sharing in panchayat meetings and school colleges through competitions like essay
competition, quiz competition, sports and games etc, Bazar, Mela Hat and local
market also use to give information to people for their awareness.

We visit to the people at village level and make them aware about their
requirements, rights and entitlements.

9. Working with Migrant workers and their family:-




Hazaribagh district of Jharkhand state is a big source of migrant laborers. Hazaribagh is
an agricultural district of Jharkhand state, where apart from agricultural land, coal mines
are found in some blocks. This year there was scanty and untimely rainfall during the
monsoon, due to which the main crops of almost all the villages in the target area were
destroyed. Mahila Mukti Sanstha with the support of MRC program is working among
the population of about 154000 in three blocks of Hazaribagh district which have a high
number of migrants from Dalits, Muslims, Extremely Backward Castes and Tribal areas.
The rural communities is dependent on crop production and due to non-arrival of
monsoon on time and less rainfall, the labor class and small farmers are facing livelihood
problems. Therefore they had to face many problems regarding livelihood. The
community became more unsafe and more people were forced to flee. Mahila Mukti
Sanstha is working with migrant workers and their families under the MRC project in 30
panchayats and more than 154 villages of three blocks Ichak, Daru and Barkatha in
Hazaribagh district. The MRC team majorly worked on ensuring safe migration, social
development including social security scheme, rights and security issues and motivating
the migrant community to come forward for their rights and avail the benefits of various
schemes of the government. MMS has been working for the economic as well as social
and moral support of migrant laborers and their families under government schemes and
their families in the last financial year. Under the MRC project of MMS, the team also
worked to provide information to migrant families about their eligibility for various
government schemes and supported migrant workers and their families to avail direct
benefits of government schemes. MMS MRC staff worked hard to promote safe
migration through Jan Sathi, Field Officers, Jan Sathi Facilitators and District
Coordinators with the government, local people, Panchayat representatives, Anganwadi
workers, Asha workers, regional leaders and other stakeholders. Along with Jansathi,
more than 100 active community volunteers trained in the last reporting period have
provided support to migrant workers and their families in accessing social protection
schemes and with various PRIs and government institutions in case detection from the
area to ensure safe migration. During the period of this project, 33829 family members
from 12821 families were registered in Jan Sathi App. MMS has submitted a total of
32865 application forms of migrant workers and their families to the government
department. In which 25876 got benefit. During this period, problems of 1510 laborers
came to Mahila Mukti Sanstha, out of which 1048 came from helpline number and 462
from field. 1024 (Entitlement Case-267, Information-699, Legal Case-00000) problems
were resolved by MRC Team Hazaribagh. Also, after four migrant laborers died at the
workplace, their families were provided assistance of Rs 25,000-50,000 with the support
of the Labor Department.
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